OVERVIEW

The task of restoring the facilities at both the St. John’s Campus and the Bethany Campus is monumental but yet achievable.  We have received evaluations and estimates from several Liberian engineers and architects who have visited the campuses to get a real sense of the current conditions.

While we realize that our vision and goal is to achieve full functionality at every facility, we are also aware that the prioritization of our goals is critical to the successful achievement of each and every one of them.  Highest priority has been given to the Episcopal Elementary School; this decision is based on the rationale that the school, with its overcrowded classes of the youngest students, will, as it always has, continue to serve as the primary “feeder school” for the Episcopal High School.  Providing a wholesome environment with adequate staffing and facilities will ensure that the youngest segment of the student population will begin their early education on a solid foundation, thereby ensuring that their progress through high school and beyond is productive and successful.

The prioritized items listed in this document represent a small but critical segment of the total projects to be undertaken and completed.  However, they will provide a basis and solid foundation for future undertakings, and ensure that the basic needs for reconstruction and building are met.

Cost estimates are based on available evaluations and reports submitted by the following experts:

Mr. Josef Charles
Architectural & Engineering Reconstruction Co.
Monrovia (Sinkor), Liberia

Mr. S. Raymond Bruce, Sr.
Project Manager
Episcopal Diocese of Liberia
Monrovia, Liberia
Mr. Joseph A.H. Jones
Design Group, Inc.
Monrovia (Sinkor), Liberia
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Episcopal High & Elementary Schools Alumni Association of USA
A Non-Profit Organization
P.O. Box 1650
Germantown, MD 20875
VISION

As graduates and former students of the Episcopal Schools in Grand Cape Mount County, Liberia, who now reside in the United States, we share a common vision for those institutions, as Liberia emerges from approximately twenty years of civil unrest and instability.

With St. Johns’, the House of Bethany, and the Episcopal High School in Robertsport serving as the culminating points that combine to create a prominent source of highly educated, disciplined, patriotic, and Christian young men and women who will be ready for higher education in Liberia or abroad, we will pool our resources to restore those institutions to the position of prominence that they enjoyed prior to the extended period of civil unrest in the country.  

As products of those institutions, we realize our indebtedness not only to them, but also to Liberia.  We acknowledge that while these institutions were largely created by missionaries from America, and that while we are currently reaping the benefits of a good Christian education, it is incumbent upon us as Liberians, to now give back to the very institutions that are largely responsible for preparing us for survival in the world today.  Within the next five years, we will continue to give of our time, our money, and our services, to rebuild our institutions and ensure that every child residing in the location of those institutions is given the opportunity to education that is as good as or better than what we had.

We will utilize the abundant technology that exists today to improve not only the infrastructure of the institutions, but also the facilities, and curriculum at each institution.

We envision that within the next five years, all institutions will be operational, that the Episcopal Elementary and High Schools in Robertsport will be reopened and fully staffed, and that the House of Bethany and St. Johns’ will reopen for boarding students.

Our ability to reach the hundreds of former graduates and beneficiaries of these institutions will improve to the extent that we will also develop our own program of missionaries, comprising of former students who will volunteer to return on a rotational basis, and contribute in the same fashion that others did when we received our education.

MISSION

Our mission is to assist in ensuring that the Episcopal missions in Robertsport, Liberia (Episcopal Elementary, Episcopal High, St. John’s, and House of Bethany) are restored to being distinguished educational institutions in Liberia.  We strive to mobilize and engage all alumni of these institutions in the spirit of “giving back”, and to collaborate with the Episcopal Diocese of Liberia to provide quality education to young Liberians.

	Resource and Mobilization Committee
	National President
	Committee on Reconstruction

	Dr. Emmet A. Dennis, Sr. (Chairman)
	William Feweh Sherman
	Dr. Hanna Abeodu B. Jones (Chairlady)
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Episcopal Elementary School
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The Episcopal Elementary School, with its current enrollment of 250 students, has served the mission in Robertsport in a number of ways.  It served as St. Timothy Hospital, as the Episcopal High School, and now as the Episcopal Elementary School.  Since the elementary school has, and will continue to be the foundation of critical and high quality education, highest priority is being given to this facility. The Improvements here will remedy the current overcrowding, and transform the environment to a more wholesome one for learning.

Estimated cost to rehabilitate this facility 


$20,000

Energy—Power Generator and Housing
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The original generator house, when operational, did supply energy to both the St. John’s and Bethany Campuses, and the St. Timothy Hospital.  The need for adequate and efficient sources of energy for the campuses is critical to a successful reconstruction initiative.  The initial use of a diesel generator is viewed as a temporary measure, which will be supplemented with the implementation of solar energy; solar will become the primary source of energy in the future.

Estimated cost for the construction
of a new generator house




$60,000

Estimated Cost for a generator with
shipping + 1 year product Support



$105,500

Solar Energy

The implementation of solar energy for the campuses will first require a comprehensive evaluation and cost estimate; this can only be done by qualified engineers who will conduct the evaluation by visiting the campuses.  We seek and welcome any contribution of expertise and services toward accomplishing this goal and meeting the requirements.

Please contact us to discuss the details.

Maintenance Shop
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This facility once housed all maintenance related operations for both campuses; it was the central location for carpentry, plumbing, electricity, and auto mechanics.  As preparations are underway to receive equipment and supplies for the campuses, the need for a secured storage facility is critical; the renovation of this structure will meet this requirement.

Estimated cost for the renovation
of the maintenance shop




$21, 800

Water Towers

Each campus (St. John’s and House of Bethany) has always had its own water supply/reservoir.  The installation of one 10,000-gallon fresh water poly tank with the necessary attachments at each campus will provide safe and adequate water supply.
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Estimated cost for water systems



$12,300

Travis Building (principal’s residence)
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Renovation of Travis Building Completed 2011/2012
This building, given its still solid framework, has been earmarked for renovation to serve as residence for the EHS principal.

Estimated cost for the renovation
of the Travis Building





$40,400

Security Rogue Bars, Plumbing & Electrical
(Episcopal High School)
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The windows of the Episcopal High School continue to be unprotected from both the weather and theft.  Security bars will provide protection for both the window glass and the contents of the building as it is refurbished and equipped with the necessary tools for learning.

Estimated cost for security,
plumbing & electrical





$19,272

Douglas Muir Print Shop (conversion)
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While this structure has historically been used as a facility for printing, and as the original office of the principal, it will be renovated and converted to a technology center that will house a computer lab and other technology related studies.  The conversion of this facility will equip students with the appropriate tools that will enable them to experience an education that is in sync with the 21st. century.

Estimated cost for the conversion
of the print shop





$33,000

Hoke Memorial Cottage
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Hoke Memorial Cottage, originally constructed in 1922, was also known as the Teachers’ Commons.  The structure will be reconstructed to continue to serve as a residence for teachers.  The availability of housing accommodation for teachers has always been an excellent inducement for high quality educators to reside at the institution and teach.

Estimated cost for the reconstruction
of Hoke Memorial Cottage




$50,000

Utility Vehicle
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With the numerous construction projects that are scheduled for both campuses, the need for reliable transportation cannot be overstated.  Having its own means of transportation will enable the mission to realize more rapid improvements, while at the same time saving on expenditure for transportation.  The vehicle should be equipped with a diesel engine, and should be selected from brands that are more suitable for the tropical environment (Toyota, Isuzu, and Nissan).  To ensure that adequate service will be available when needed, the vehicle should be purchased from a local dealer in Liberia; this would also avoid shipping and delivery costs.

Estimated cost of a utility vehicle



$42,000
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